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Grr:gtla?s?;r?giﬁg what you want to accomplish is critical to a successful outsourcing venture. Although there are many who claim
To this end, a business needs to understand the WHAT of any outsourcing project. The what of course, is what will be outsour
So the first order of business when considering outsourcing is:

Define the current Process. This should be done with an understanding of requirements. Requirements should be clearly defin
The exercise of defining the current process allows you to understand the details of what actually needs done. This information
Now would also be a good time to do a cost benefit analysis on the proposed process. This allows the business to have a solid

| was involved with a major technology company who insisted that any cost that couldn’t readily be quantified, be marginalized ¢

So the key tip is to know your process and costs prior to considering offshoring any project. By being armed with solid informat
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