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As has been the case for many years now, the business environment is increasingly complex, change occurs more frequently a
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ﬁitfrlli Iiac\)/(ja)ll.this is a relatively simple tool, requiring the management to select a key area of business activity and to audit perfol
The business areas that should be regularly audited, in any business, whether public, private, or not-for-profit, include: External
Competitors: although an element of the external environment analysis activity, this deserves a separate mention. Monitoring al
Strategic Planning: often an area of activity that is not evaluated, because it is carried out by the senior executive levels of man:
Leadership: separate from the Strategy audit, the quality of leadership should be audited regularly. A set of competencies for le:
Culture: the existing culture that blend of beliefs, values, perceptions, behaviour, that makes up the culture of the organisation s
Financial: where, although there is usually a framework of management and financial accounting processes, there is a need to |
Suppliers: one of the most critical areas of any organisation’s activity, the start of the supply chain, supplier performance, includ
Physical Resources: the quality of and use of physical resources, such as raw materials, operational equipment, technological €
Human Resources: this entails auditing the quality of human resources employed by the organisation, the way in which they are
Equality: encompassing diversity, discrimination, and equality of opportunity which are all key areas that if not audited regularly
Internal Customers: often ignored, the level of satisfaction of internal customers the next department, individual, or team, that he
Distribution: of the products and-or services provided by the organisation is an essential element in making the organisation suc
External Customers: auditing the satisfaction levels of external customers is a critical activity that should be carried out on a frec
Stakeholder Relationships: stakeholders are any individual, team, external organisation, that has a legitimate interest in the perf
Quality System: deliberately listed as the last area to be regularly audited, this is an audit that should be carried out in addition t
Effective auditing will bring a number of benefits to the organisation. The first group of benefits are those where obvious weakne

Unless an organisation continuously audits and evaluates its performance in all key areas, it cannot know for certain where poo
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