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Article Body:
I’ve noticed an interesting trend lately. Usually the e-mail I receive in response to this col

Lately, however, many of the messages are coming from employees of medium-size and large compa

These folks are asking how best to move from being someone else’s bored employee to coming int

These people are called "intrapreneurs," and their ranks are growing, which should be of great

By definition, intrapreneurs are employees who think with an entrepreneurial slant. Instead of

They are always thinking of ways to improve products or processes. They are innovators, creati

Most big companies don’t want employees who think independently. They don’t want employees who
The primary difference between entrepreneurs and intrapreneurs is that the intrapreneur would
They are perfectly happy working for someone else if the environment offers opportunities for

Sadly, most big companies do not know how to nurture their intrapreneurs. Just the opposite is
They hand you a written job description and expect you to operate within its parameters. When

Intrapreneuring is nothing new. As long as there have been employers and employees, there have

Just because the Internet boom went bust does not mean the mentality of this generation of ent

To the contrary, intrapreneurs are now part of practically every midsize to large organization

The only way to convert the focus of these employees, who are usually the most talented people

We are in the age of ownership, where everyone from the CEO to the janitor has more opportunit
Here’s to your success.
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